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TASK TEAM: TASK TEAM: TASK TEAM: TASK TEAM:     Web Site Task Team 

    

PURPOSE/KEY GOALSPURPOSE/KEY GOALSPURPOSE/KEY GOALSPURPOSE/KEY GOALS    KEY ACCOMPLISHMENTSKEY ACCOMPLISHMENTSKEY ACCOMPLISHMENTSKEY ACCOMPLISHMENTS    LEAD/MEMBERSLEAD/MEMBERSLEAD/MEMBERSLEAD/MEMBERS    

♦ To create a web site 

for the Partnership 

� The web site is up and running Lead:Lead:Lead:Lead: Bill Pederson, 

ADOT. CCP 

(602) 712.8069 

bpederson@azdot.gov 

Members:Members:Members:Members:    

� Evonne Aldana 

� Manuel Sanchez 

 

 

What the task team needs from the Partnership members to progress toward its goals:What the task team needs from the Partnership members to progress toward its goals:What the task team needs from the Partnership members to progress toward its goals:What the task team needs from the Partnership members to progress toward its goals:    

(1) Timely updates and status reports so the information on the web site can be kept up to 

date. 
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Success StorySuccess StorySuccess StorySuccess Story    
    

SituationSituationSituationSituation    (provide a brief description/background of the situation):    

• Web site task team was charged with creation of a web site for the Partnership to: 

� Provide general information on the Partnership 

� Provide a central location for members to access information about the Partnership 

such as roster of membership, meetings notes and progress of task teams 
 

Challenges Challenges Challenges Challenges (describe the difficulties/issues/obstacles):    

• Receiving information to allow updates to be posted to the web site 
 

Partnering Practices Partnering Practices Partnering Practices Partnering Practices (what were the behaviors, attitudes & steps taken to promote collaborative 

teamwork and a win.win.win outcome?):    

• Web team met and reviewed alternative formats and information needed for an effective 

web site. 

• ADOT Web Team took information submitted and suggested most effective ways to 

structure web site. 
 

Outcomes Outcomes Outcomes Outcomes (results: what happened as a result of the partnering efforts?):    

• The web site was created and is available for support of the Partnership and for informing 

the public. 
 

Lessons LearnedLessons LearnedLessons LearnedLessons Learned (what insights or new information are you taking away from this situation, 

whether the outcome was the desired one or not?) 

• When a team is focused on the desired outcome and not on individual agendas, a positive 

outcome is likely.    


